Storm Drainage Program
Citizens Oversight Committee

Meeting Agenda
Meeting Date and Time: November 8, 2011 from 5 pm to 8:30 pm
Meeting Location: Conference Room B, City Hall
1. Call to Order and Roll Call

a. Committee Members: Neal Kaufman, Rudy Horak, and Rosalie O’Mahony
b. City Staff: Art Morimoto and Doug Bell
¢. EKI Staff: Matthew Zucca

Status of Current Projects {See Figure 1)

a. Easton Creek Outfall and Creek Widening
i. Project substantially completed and contractor currently preparing to pave the area
adjacent to the creek.
ii. Project completed within authorized budget and schedule

b. Neighborhood Projects
i. First, second, and third phases of construction completed
ii. Fourth phase design complete and project will be issued for bid

c. Marsten Pump Station
i. Design completed and initial bids were significantly greater than enginger's estimate
ii. Bids were rejected and the Project was re-designed to remove non-essential items as
well as change some design assumptions
ii. New bids opened November 3rd and low bid was reduced by 1/3 relative to original
bids to $4.5 million

d. Laguna and Rollins Road Areas
i. Preliminary engineering of the Laguna and Rollins complete
ii. Evaluated future Burlingame Creek Bypass project’s potential future impact on
planned Rollins and Laguna projects
iii. Plan to design award Laguna project by this time next year.

e. Burlingame Creek Bypass
i. Construction has been completed on first phase of bypass along Howard Avenue

f. El Camino Real
i. Conducted engineering analysis of localized flooding and potential improvements
ii. Identified locations where simple projects could resolve localized flooding issues.
iil. Will be used as a basis for further discussions with CalTrans.

¢g. Rehabilitation of Deteriorated Bridges and Culverts
i. Construction completed on first bridge/culvert repair
ii. Evaluated all locations regarding initial site issues, including site access via private
property and confined space entry to obtain accurate design proposals.
iii. Developing a modified priority list considering ease of implementation so design and
construction can commence sooner on the easier projects
iv. Received a proposal for preliminary for design

Review of 2010/2011 Budget versus Encumbrances and Expenditures
a. See attached tables

Update on Storm Drain Fee Collection

Meeting Adjou rnment
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TABLE 1
ESTIMATED PROGRESS ON NEIGHBORHOOD PROJECTS RELATIVE TO BUDGET

Original Construction Cost Estimates
Curb and Gutter S 335,000
Corrugated Metal Pipe S 1,500,000
Neighborhood Projects S 3,230,000
Total $ 5,065,000
Anticipated Total Project Costs
(Including Soft Costs and Total Program Overhead)
Curb and Gutter $ 479,338
Corrugated Metal Pipe S 2,146,290
Neighborhood Projects $ 4,621,678
Subtotal § 7,247,306
Anticipated Remaining Budget
Original Program Budget S 8,500,000
Estimated Total Project Costs S 7,247,306
Difference $ 1,252,694
Progress to Date Relative to Estimated Total Project Costs
Estimated Budget S 1,462,697
Actual Expenditures S 1,425,852
Difference $ 36,845

ERLER & KALINOWSKI, INC.
Pagelofl November 2011
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